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This document has been prepared by Highforest

Capital Ltd solely for informational and discussion

purposes. The information contained in this

document has been prepared to assist

prospective interested parties in making their

own evaluation of the concepts described in these

materials and does not purport to be all-inclusive

or to contain all of the information interested

parties may require. In all cases, interested parties

should conduct their own investigation and

analysis of the concepts described in these

materials.

 

This document includes forward-looking

statements such as those that may predict,

indicate or imply future results, achievements or

events.  Such forward-looking statements reflect

our current views with respect to future events

and are subject to known and unknown risks,

uncertainties and other factors which may cause

actual results to be materially different from those

contemplated by such statements.  Highforest

Capital Ltd and its respective affiliates and

representatives expressly disclaims any

representation or warranty regarding involvement

in or responsibility for any future-looking

statements contained herein. 

 

Certain information in this document has been

obtained from published and non-published

sources.  Such information has not been

independently verified by Highforest Capital Ltd. 

In addition, certain information contained herein

is based on or derived from information provided

by independent third-party sources. Highforest

Capital Ltd believes that such information is

accurate and that the sources from which it has

been obtained are reliable, but Highforest Capital

Ltd has not independently verified any of the

information contained herein.  Highforest Capital

Ltd cannot guarantee the accuracy of such

information and has not independently verified

the assumptions on which such information is

based.

 

This document is not an offer to sell or a

solicitation of an offer to buy any securities and

may not be relied upon in connection with the

purchase or sale of any security.

 

 

© Copyright 2019 Highforest Capital.  All Rights

Reserved.
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If a nation can be likened to an

individual, advanced industrialised

economies would epitomise good

health.  Developing nations, on the

other hand, might be viewed as

suffering from disease.   If

underdevelopment were a disease,

elevated levels of country risk

(political instability, conflict and

war, heightened economic and

financial risk) would be its key

symptom, and invasive, holistic,

long-term economic, social and

political change—Deep Reform—its

only known cure.

 

For some nations, Deep Reform is

nothing less than a revolution,

albeit by design, one that is

democratic, non-violent and

carefully managed.  It aims to tear

down and rebuild a nation’s

institutional foundations and

redesign certain aspects of society

itself.  In the process, sacred cows

are sacrificed, long-held beliefs,

perspectives, policies, practices

jettisoned. Malfunction-ing organs

of the state are replaced with

transplants. Transparency,

accountability, law and order—the

oxygen of national development—

are allowed to permeate every

nook and cranny of society, wiping

out the cancer of corruption.  

 

Deep Reform is analogous to an

individual undergoing an invasive

surgical procedure.  Yet, no

surgeon would contemplate

putting a patient under the knife

without first applying a general

anaesthesia.  Most patients would

recoil at the thought, withholding

consent.   Absent this general

anaesthesia, promising surgical

procedures would be abandoned,

replaced with therapies that do

little more than keep the patient

alive.  A curable disease would

become a chronic condition.  The

patient would never fully return to

health.

 

Nations are no different.  They are

collections of individuals. Absent

Deep Reform, the prospect of a

developing nation returning to

good health, to join the ranks of

the world’s advanced economies,

remains distant.  The traditional

“no pain, no gain” development

approach, which asks citizens—

rich and poor—to make enormous

sacrifices today in return for

uncertain benefits sometime in

the future, is ill suited to the task.

Deep Reform is far too invasive a

surgical procedure.  

 

Not surprisingly, sermons

evangelising the virtues of Deep

Reform have fallen on deaf ears.

The proliferation of democracy

across the developing world has

given even the poorest, most

vulnerable in society a voice

through the ballot box,

empowering them to withhold

consent. Politicians have listened,

leaving frustrated surgeons—the

legion of development

professionals—little choice but to

prescribe stopgap, “reform in

namely only” remedies. For some

nations, recurring visits to the

equivalent of intensive care—the

IMF—seeking economic bailouts

have become a part of national

life.
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For citizens of developing nations,

immigration to advanced nations

has long represented an

alternative path to advancement. It

remains wildly popular with

citizens of underdeveloped

nations, even as it is becoming less

so with the citizens of some

advanced nations, a victim of its

own success. 

 

Immigration does not spare the

individual from Deep Reform.  If

anything, it does the opposite.

Immigrants are left with little

choice but to rapidly adapt to life

in a modern, advanced economy.

 

But the immigration model differs

from our traditional “no pain, no

gain” approach to national

development in that it grants

immigrants from underdeveloped

nations many if not all of the rights

and benefits of life in an advanced

nation upfront.  No advanced

nation, at least as of yet, has

chosen to discriminate against or

deny its legal immigrants the

benefits and rights granted to its

other citizens. Immigrants gain

access to the same health care,

welfare programmes, education

facilities available to all citizens of

an advanced economy, even as

they begin what can be a

generation-long journey of

adapting to modern life.

 

For the vast majority of immigrants

to advanced economies, access to

the benefits of life in the advanced

economy creates powerful

incentives to embrace, at an

individual level, Deep Reform.  The

challenges of adaptation may be

no less, but they are more than

offset by the benefits of life in an

advanced economy.  Few

immigrants voluntarily return to

their native lands.   Some

immigrant communities even go

on to achieve considerable success,

with per capita incomes that are

higher than those of the broader

population.

 

The immigration model recognises

that every individual, even one

originating from the least

developed nation, can not only

integrate into and achieve success

in an advanced economy but has

every right to do so.  It implicitly

views underdevelopment as a

curable disease, and often allocates

additional resources necessary to

curing it.

 

The immigration model serves as

the inspiration behind our

proposed new approach to

national development.

 

This new approach is designed to

accelerate delivery of the benefits

to advancement to all citizens,

both rich and poor.  It leads to

national life, at the very outset of

Deep Reform, to begin resembling

that of an advanced nation.   This is

made possible, in part, by

launching large-scale capital

investment programmes, costing

tens if not hundreds of billions of

dollars, and programmes to drive

near-term economic growth and

increases in per capita income.  It

envisions investment in social

programmes that deliver

healthcare, education, and welfare,

on par with those of advanced

nations, allowing for rapid

improvements in a nation’s HDI.
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